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Monday 5 October 2020 
09:00 – 16:00 (log in from 08:45) 
Organiser: Dr Eireann Allen, Edinburgh 
 
08:45  Log in available 
 
09:00  Welcome & introduction 

Dr Eireann Allen, Edinburgh 
 

09:10 Management vs Leadership  
Domain 1: Knowledge, skills and performance, Domain 2: Safety and quality, 
Domain 4: Maintaining trust, 1I05, 3J00 
Dr Caroline Hibbert, Hull 

10:10  Leading, motivating and team work 
Domain 1: Knowledge, skills and performance, Domain 2: Safety and quality, 
Domain 4: Maintaining trust, 1I05, 3J00 
Dr Caroline Hibbert, Hull 

 
11:10  Comfort break 
 
11:20  NHS Finance 
 Domain 1: Knowledge, skills and performance, Domain 2: Safety and quality, 

Domain 3: Communication, partnership and teamwork, 1I02, 3J00 
Dr Akeeban Maheswaran, Leicester 

 
12:00   Quality measures and service improvement  

Domain 1: Knowledge, skills and performance, Domain 2: Safety and quality, 
Domain 4: Maintaining trust, 1I05, 3J00 
Prof Kevin Rooney, Paisley 

 
13:00 Lunch break 
 
14:00  Negotiating, influencing & conflict management  

Domain 3: Communication, partnership and teamwork, Domain 4: Maintaining 
trust, 1I02, 3J00 
Dr Danny Bryden, Sheffield 

 
15:00  Myers Briggs – What does it mean for me?  

Domain 3: Communication, partnership and teamwork, Domain 4: Maintaining 
trust, 1I02, 1I03, 3J00 
Dr Gordon French, Northampton 
 

16:00  Close 


